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The Will County Center for Economic
Development (CED)

u A Private Non - Profit Economic Development Corporation
u Formed in 1981 to diversify the economic base of Will County
u Comprised of business and government leaders

u Serves all of Will County

u Also the Will County Chamber of Commerce

u The One -Stop Shop for business assistance in Will County
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CED Mission Statement

The mission of the Will County Center for Economic Development is
to assist in the recruitment of new business, the retention and
expansion of existing business and the creation of new jobs and

investment within Will County.
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The CEDOs | eadership since 20
U Reinvent the product that is Will County

U Be a model for job growth and capital investment

U Grow better as we grow bigger

U Bring a higher quality of life to all corners of Will County.
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CED Programs and Services
U Market Will County as a Premier Business Location

U Recruitment of New Businesses

U Retention & Expansion of Existing Businesses

U Broad Data Base on Will County

U Site and Building Selection Assistance

U Government Relations

U Business Incentive Programs

UActi vely Support Public Policies Which

UCreatea N Cul ture of Economi c tibegheuttoep ment o
County
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CED Government Affairs

u The CED Serves as a Liaison with Municipal and County
Governmental Leaders

u Cooperates with the State of lllinois Department of
Commerce and Economic Opportunity on State Level
Programs

u Serves as a Link to State and Federal Legislators

u Employs lobbyists in Springfield, IL and Washington,
D.C. in order to further our mission
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2009 Program of Work 1 Key Elements

Create new jobs in a Declining Global Economy
New Business Recruitment

Existing Business Retention/Expansion

Infrastructure: The Will County Blueprint for Transportation
Workforce Development

Building Community Capacity - Planning for the Future
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Basic: Snapshot of Will County

U Gross Domestic Product:
About $17.6 Billion in 2007, before the crash

U About 190,000 private sector jobs in the County in 2007
33% growth 2000 ' T 2007
U Total population about 681,000 in 2008

36% growth 2000  -2008
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Basic:Economic: Conditions In Will County

U Housing Market continues to drag down the local economy
U Retail worse than housing; commercial bank loans next shoe
U No new speculative industrial space added in 2009

U New projects: Very slow first two quarters; up -tick in third
quarter

U Continue to lead the country in new transportation/logistics
Investments

U Growth in Target Industries: Food, Logistics, Modern
Manufacturing, Energy, Health Care
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Basic:Economic: Conditions in Will County

U Local governments adjusting to new budget conditions;
prevents needed investment in services; infrastructure
and planning

U State business policies continue to hurt business growth I no
pro -active economic development at the state level,
leadership spotty at best.

U State Capital Bill promise could turn into nightmare

U Federal programs not investing in new private sector jobs I
training for jobs that may never exist; not enough
Infrastructure investments; no national jobs policy

b Continue o reby oreciccaily initigtea anc fundec tusiness
developmentprograms T creating our own f
Practiceso




